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IMPLEMETTTATTON OF THE QUALITY WORXPI-ACE AIID SyIRIIIGEHT UONITORIITG OI.
55 PRACTICES IIT TIIE DIVISIOil OFFICE

To: Assistant Schools Division Superintendents
Division Chiefs
Section/ Unit Heads
Division Oflice Personnel
All Others Concerned

With reference to DepEd Memorandum No. 78, s. 2O2l titled REITERATION OF ISO

9OO1:2O15 QMS Certification of the Schools Division Oftrce is n 2023.In preparation for
this very irnportant activity of our Division, everyone is enjoined to adhere to the cleanliness,

orderliness, safety, and upkeeping of all the ollices in the Division Office.

The Quality Workplace Team (QWT) shall spearhead the implementation and

monitoring of the 5S practices. Please be reminded that a qua-lity workplace is essential to

keep our employees on task and working efficiently.

Furthermore, the previous practice of assigning every Friday as a 55 day shall be

observed. Members of the QWT shall likewise submit to the Committee Chairperson the report
on a monthly basis using the old monitoring tool template for this purpose. Random

inspection by the QWT shall also be expected at any time.

For your information ald compliance.
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ELIAS A. ALICAYA, JR. EdD
Assistant Schools Division Superiptendent
Offrcer-ln -Charge r'
Office of the Schools Division Stlperintendent
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